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Abstract 
The present papers aims to measure the degree in which the quality of the professional insertion mentorship program was 
assured, through the analysis of two essential dimensions which are the internal coherence of the program and its reflexive 
dimension.  
As research methods we have used document analysis and survey-based research and the data processing was done with IBM 
SPSS.The survey is formed of 82 people, teachers from the secondary education system, trained in the program in order to obtain 
the mentor status, from two training centers of the eight centers selected to participate to the training: Bucharest and Iasi. 
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1. Introduction 
The quality of a training program can be identified both through its process of implementation and later through the 
actual activity of the trainee (Chircu, 2011). During February-December 2013 the strategic project named “From  
_________ 
   * Corresponding author. E-mail address:nona_porumb@yahoo.com 
start to success – national mentorship program for the professional insertion of teachers”, financed by the social 
European fund, was implemented.  
© 2015 Published by Elsevier Ltd. This is an open access article under the CC BY-NC-ND license 
(http://creativecommons.org/licenses/by-nc-nd/4.0/).
eer-review under esponsibility of The Association “Education for tomorrow” / [Asociatia “Educatie pentru maine”].
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The program’s aim was to improve the professional insertion and the activity growth of junior teachers from the 
secondary education system through the development of a national formal system of traineeship assistance that is 
coherent, cohesive and sustainable.  
The project aimed to also use the experience potential of teachers with experience in the system, thus growing the 
attractiveness of the teaching career through mentorship support activities. The project was designed and approved 
before the Law of National Education no.1/2011 took effect, this project proposed to create a regulatory frame for 
new education professions (professional insertion mentor, mentor trainer), the creation of a body of nationally 
certified mentors and the actual assistance during traineeship of junior teachers of different specializations 
(POSDRU, 57, 1.3., 36.525). 
On the basis of the provisions of article 248, paragraph 2 from the law of National Education nr.1/2011, in Romania 
starting with September 2011, the body of mentor teachers was created for the coordination of the traineeship in 
order to obtain a teaching job. 
According to the provisions of the order of the Ministry of Education no. 5485 from 29 September 2011 for the 
approval of the methodology regarding the creation of body of mentor teachers for the coordination of the 
traineeship, a body of mentor teachers was created (Şerbănescu, 2011). 
Access to the body of mentor teachers is given upon winning a contest where one must fulfill the minimal 
conditions regarding the experience and the learning during the process of continuous training, as well as sustaining 
a practical test. The teachers that are also mentors and belong to the body of mentor teachers benefit from the 
reduction of their work week with 2 working hours or extra remuneration for their mentorship activities. Through 
the creation of the body of mentor teachers one aims to fulfill the necessary of support teachers for junior trainers on 
a national level (Law of national education no. 1/2011)  
Going back to the POSDRU project regarding the traineeship mentor training “From start to success – national 
program for professional insertion mentorship of teachers”, ID 36525, we mention that the general objective was to 
improve the professional insertion and the quality growth of the teaching activity of secondary education junior 
teachers through the development of national system that is coherent, cohesive and sustainable in order to assist 
trainees(Şerbănescu & Chircu, 2014). 
One of the specific objectives that contributed to reaching the general objective and to which we will refer in our 
paper is the one regarding the quality assurance of the implementation of the training program for professional 
insertion mentorship(Neacşu &Bocoş, 2013). 
2. The design of empirical research 
The present paper aims to measure the degree in which the quality of the professional insertion mentorship program 
was assured, through the analysis of two essential dimensions of this program which are the internal coherence of 
the program and its reflexive dimension.  
We are using the following work hypothesis: We expect that the training program has a high degree of internal 
coherence and encourages reflexive participation in training. 
As research methods we have used document analysis and survey based research. The sample is made up of 82 
people, secondary education teachers, trained in the program to obtain the mentor status, from 2 training centers of 
the total of 8 selected centers to participate in the training: Bucharest and Iasi.  The data processing was done with 
the help of the IBM SPSS Software Suite. 
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2.1. Document analysis 
Therefore, in the project several activities took place. During the beginning phase of the project there were 
organized, country-wide work meetings of the experts in order to design all the later activities. Online instruction 
material was realized and digitized for the professional insertion mentorship: courses in electronic format, extra 
resources (links), references, as well as other material used for the online instruction of mentors. The design of the 
project’s platform learning activities was realized, as well as separate sections for different activities. Also the 
following were created: the mentor’s kit, the junior teacher’s file, the quality assurance procedures for the 
implementation of the professional insertion mentorship training program. 
The activity regarding the quality assurance procedures for the implementation of the training program for 
professional insertion mentors involved: the development of the theoretical framework and of the operational 
procedures, of the strategy of applying the quality assurance procedures regarding the quality of the implementation 
of the training program for professional insertion mentors as well as the instruction given to trainers. 
The surveys were applied both in person, as well as through the online platform, the results were centralized and 
interpreted, continuous reporting was realized as well as a final report. The mentor trainings were planned and 
organized resulting in the training documentation.  
All the organizational details were posted on the project’s platform realizing the dialog between management, 
experts, mentors and junior teachers. The mentor training program for 400 teachers also involved the creation of 
theoretical and organizational materials: the trainer’s guide, programs for 8 training centers, presentations, work 
tasks, material for applicants, surveys, etc. In order to assure the sustainability of the project workshops were 
organized and delivered for 60 teachers from which 12 were mentors and 48 belonged to Education institutions. 
Promotion activities of the project took place in the 8 regional centers for the training of professional insertion 
mentors through the presentation of the project, its activities and results including the project’s platform.  
The evaluation and certification of trained mentors (360 certified mentors) also involved the creation of the specific 
documentation. This was realized both by training (doing assignments, feedback on assignment through the online 
platform) as well as based on the portfolios realized by the trainees. 
Follow-up activities took place in the 8 regional centers by applying in-person surveys, as well as through the online 
platform. Online support was given to the professional insertion mentors for the activities of assisting junior teachers 
(POSDRU, 57, 1.3., 36.525) 
2.2. Survey-based research 
We have selected those items of the survey that catch two dimensions: internal coherence of the program and its 
reflexive dimension. The internal coherence of the mentorship program results from the logic and internal thematic 
coherence of the three training program modules as well as from the way in which interdependence was assured. 
Following the results processing and interpretation, we obtain the following data: 
 
2.2.1. The internal coherence of the program 
 
Table 1. Module 1 is constructed logically 
 
 
City 
 
Answer Frequency Percent Valid Percent Cumulative Percent 
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Bucharest Yes 50 100,0 100,0 100,0 
Iasi Yes 32 100,0 100,0 100,0 
      
 
Module 1 –“Professional insertion mentorship was an introductory module into the theme of mentorship”, offering 
trainees information regarding quality standards in the professionalization of the teaching career (theme 1), and 
Professional insertion mentorship – status, competences, functions (theme 2). Data shows that all trainees appreciate 
module 1 as being constructed logically and having an internal thematic coherence. 
Table 2. Module 2 is constructed logically 
 
 
City 
 
Answer 
Frequency Percent Valid Percent Cumulative Percent 
Bucharest Yes 49 98,0 98,0 98,0 
No 1 2,0 2,0 100,0 
Total 50 100,0 100,0  
Iasi Yes 32 100,0 100,0 100,0 
 
Module 2 –“The design and delivery of the personalized programs for the professional insertion of junior teachers”, 
was more complex, its theme being based on: 
x Training needs analysis of the junior teachers; 
x The management of the professional insertion process; 
x Modern strategies in the mentorship activity; 
x The evaluation and self-evaluation of mentorship activities 
x Informational techniques in the mentorship activity. 
The trainees from the Bucharest and Iasi training centers have appreciated to the largest degree the structure of this 
module and its internal theme. 
Table 3.Module 3 is constructed logically and has an internal theme coherence 
 
 
City 
 
 
Answer Frequency Percent Valid Percent Cumulative Percent 
Bucharest Yes 50 100,0 100,0 100,0 
Iasi Yes 32 100,0 100,0 100,0 
 
Module 3 - named “Professional counseling and communication in the mentorship activity” has followed the 
development of mentor’s competences of counseling and communication, by going through two training stages: 
professional counseling in the mentorship activity and the communication relationships in the mentorship activity. 
All participants from the Bucharest and Iasi training centers have appreciated the internal theme coherence and logic 
of the 3rd module. 
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Table 4.Systemic curricular coherence, interdependence between the three modules are assured 
 
 
City 
 
 
Answer Frequency Percent Valid Percent Cumulative Percent 
Bucharest Yes 50 100,0 100,0 100,0 
Iasi Yes 32 100,0 100,0 100,0 
 
A mentor needs in all the stages of the relationship of professional insertion of the junior teacher to several types of 
competences: organizational, design, management, relational, counseling, etc. because every stage is full of 
requirements that involvevarious knowledge and resources of the mentor. Therefore, understanding the mentorship 
approach as a complex of knowledge, attitude, behaviors, experience, becomes an essential condition for the success 
of the mentorship activity. 
All trainees appreciated that the training program assured and improved these inter-correlations through curricular 
coherence and the interdependence of the three modules. 
2.2.2. The reflexive dimension of the program 
 
Table 5. To what degree the trainees’ reflexiveness was encouraged? 
 
Bucharest 
 
Answer Frequency Percent Valid Percent Cumulative Percent 
Valid Very large 16 32,0 32,0 32,0 
Large 28 56,0 56,0 88,0 
Average 6 12,0 12,0 100,0 
Total 50 100,0 100,0  
 
Table 6. To what degree the trainees’ reflexiveness was encouraged? 
 
Iasi 
 
Answer Frequency Percent Valid Percent Cumulative Percent 
Valid Very large 14 43,8 43,8 43,8 
Large 17 53,1 53,1 96,9 
Average 1 3,1 3,1 100,0 
Total 32 100,0 100,0  
 
The mentorship activity is essentially a reflexive act for both agents – mentor and trainee. For the mentor because he 
has to think and conceive a pedagogy and professional paradigm based on the essentiality of one’s own experience 
in Education and the transfer of good practices to the trainee. For the trainee because he must understand the fact 
that insertion does not only include the fact that he chooses to keep working in Education but also adapting to the 
organizational culture of school, an embodiment, relaxation and retrieval in the face of the school-specific norms. 
The program has encouraged the reflexiveness of the trainees to a large and very large degree both in the Bucharest 
training center (very large 32%, large 56%) as well as the one from Iasi (very large 43,8%, large 53,1%). 
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Table 7. To what degree did you feel involved intellectually during the program? 
 
Bucharest 
 
Answer Frequency Percent Valid Percent Cumulative Percent 
Valid Very large 26 52,0 52,0 52,0 
Very small 1 2,0 2,0 54,0 
Large 19 38,0 38,0 92,0 
Average 4 8,0 8,0 100,0 
Total 50 100,0 100,0  
 
 
Table 8. To what degree did you feel involved intellectually during the program? 
 
Iasi 
 
Answer Frequency Percent Valid Percent Cumulative Percent 
Valid Very large 18 56,3 56,3 56,3 
Large 14 43,8 43,8 100,0 
Total 32 100,0 100,0  
 
Reflexiveness is obtained through several conditions, some of these being the intellectual and emotional-
motivational involvement of trainees in the delivery of the training program. The obtained results show that the 
trainees appreciated these two types of involvement to a large and very large degree. 
Table 9. To what degree did you feel emotionally-motivationally involved during the program? 
 
 
Bucharest 
 
Answer Frequency Percent Valid Percent Cumulative Percent 
Valid Very large 23 46,0 46,0 46,0 
Very small 1 2,0 2,0 48,0 
Large 20 40,0 40,0 88,0 
Small 1 2,0 2,0 90,0 
Average 5 10,0 10,0 100,0 
Total 50 100,0 100,0  
 
Table 10. To what degree did you feel emotionally-motivationally involved during the program? 
 
Iasi 
 
Answer Frequency Percent Valid Percent Cumulative Percent 
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Valid Very large 17 53,1 53,1 53,1 
Large 15 46,9 46,9 100,0 
Total 32 100,0 100,0  
 
Of course, the pedagogy conception of the mentorship training program, is the one responsible for assuring a high 
level of penetration of the training so that reflexivity can be stimulated and implicitly incorporated into the 
pedagogy paradigm that results from the professional model submitted. Moreover, the trainees agree to a large 
degree (Bucharest 46%, Iasi 40,6%) and very large degree (Bucharest 40%, Iasi 56,3%). 
Table 11. To what degree do you agree with the model of professional training promoted in the program? 
 
Bucharest 
 
Answer Frequency Percent Valid Percent Cumulative Percent 
Valid Very large 20 40,0 40,0 40,0 
Very small 1 2,0 2,0 42,0 
Large 23 46,0 46,0 88,0 
Small 1 2,0 2,0 90,0 
Average 5 10,0 10,0 100,0 
Total 50 100,0 100,0  
 
Table 12. To what degree do you agree with the model of professional training promoted in the program? 
 
Iasi 
 
Answer Frequency Percent Valid Percent Cumulative Percent 
Valid Very large 18 56,3 56,3 56,3 
Large 13 40,6 40,6 96,9 
Average 1 3,1 3,1 100,0 
Total 32 100,0 100,0  
 
 
3. Conclusions 
The data obtained from all items show that the working hypothesis “we expect that the training program has a high 
degree of internal coherence and encourages reflexive participation in training” is confirmed.  
Data shows that all trainees appreciate module 1 as being constructed logically and having an internal thematic 
coherence. 
The trainees from the Bucharest and Iasi training centres have appreciated to the largest degree the structure of 
module 2 and module 3 and their internal theme. 
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All trainees appreciated that the training program assured and improved these inter-correlations through curricular 
coherence and the interdependence of the three modules. The trainees agree to a large degree the pedagogy 
conception of the mentorship training program for assuring a high level of penetration of the training so that 
reflexivity can be stimulated and implicitly incorporated into the pedagogy paradigm that results from the 
professional model submitted. 
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